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Budget heading   

Information and training measures for workers' organizations 
 
Objectives of this call include measures and initiatives to strengthen the capacity of 
workers' organizations to address, at EU/transnational level, changes in employment, 
work and social dialogue related challenges. 
 

These measures and initiatives may concern the following issues:  

modernization of the labor market, quality of work, anticipation, 

preparation and management of change and restructuring, the greening 

of the economy, flexicurity, skills, mobility and migration, youth 
employment, health and safety at work, reconciliation of work and 

family life, gender equality, action in the field of anti-discrimination, 
active aging, healthier and longer working lives, active inclusion and 
decent work. 
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MAIN  TOPICS  OF  PROJECT  (Overview) 

Duration: 24 months (01.11.2015 – 31.10.2017) 

IG Metall (IGM) 

Arbeit und Leben Bielefeld (DGB|VHS) 

Trade Unions from European countries 
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MAIN TOPICS  &  AREAS OF ACTION 
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Nov. 2015 – 
Mar 2016  

PHASE I.     Preparation and launch 5 Months 

(1) Leaflet, website, project organization, task planning, kick-off meeting  
(2) "Demographic change - Trends & impacts for companies and employment" 

Apr 2016 – 
Oct 2016  

PHASE II.    Information, analyses and development 7 Months 

  Change in employment, future trends  and fields of action for age management 
Gathering information, national survey, short analyses from aerospace sector, 
topics of age management, approaches and models, European analysis-workshop 

Nov 2016 – 
Apr  2017  

PHASE III.   Innovations and strategies 6 Months 

  Adaption and transfer of innovations, practical approaches and strategies 
HR development and work structuring, Improvements with HR-development- and 
age-management concepts, internal transfer of best-practice-strategies, tools and 
methods for implementation, manual "Pro-active Age Management“, European 
strategy-workshop 

May 2017 – 
Jul  2017  

PHASE IV.   Completion, documentation and dissemination 3 Months 

  Models of innovation, representation of interests and social dialogue 
Producing the final results (reports, Manual), spreading information and 
documents, transfer-activities (members & social partners) Transfer-conference 

Aug 2017 – 
Oct 2017 

PHASE V.    Final work  - Reporting 3 Months 

  Assessment and analysis of the action – Final evaluation, dissemination of results; 
Reporting (EU) 

FLOWCHART 



PROJECT  EVENTS 

Event Group No. of 

PART. 

Location 
(planned) 

Tasks 

Feb 2016 Steering Group 8 Germany Project Management Planning, 

Organisation, Preparation of project 

March 2016 All European 

Partner 

22 Germany Kick-off Meeting 

May 2016 Steering Group 8 Romania Project Management Evaluation - 

Planning – Coordination, Monitoring 

Sep 2016 All European 

Partner 

22 Sweden European Workshop A              

(analysis, building strategies) 

Jan 2017 Steering Group 8 Italy Project Management Evaluation - 

Planning – Coordination, Monitoring 

March 2017 All European 

Partner 

22 France European Workshop B           

(Elaboration of innovation-models & 

strategies) 

June 2017 All European 

Partner 

30 United 

Kingdom 

Final Meeting (Transfer-

Conference) 


