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MAIN  TOPICS  OF  PROJECT  (Overview) 

Duration: 24 months (01.11.2015 – 31.10.2017) 

IG Metall (IGM) 

Arbeit und Leben Bielefeld (DGB|VHS) 

Trade Unions from European countries 

IndustriAll Europe 
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Applicant 

Arbeit und Leben 

Bielefeld e.V. 

(DGB|VHS) 

Co – Applicant 

IG Metall Vorstand 

Frankfurt 

Transnational Steering Group                        Meetings & Participation 

European Project Group                                  Events & Partners  

PARTICIPATION  &  ACTORS 

CORE  ACTIVITIES                                                                     (1) 
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CORE  ACTIVITIES                                                                     (2) 

PROJECT  EVENTS 
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      Sep. 2016     Feb. 2017              Feb. – Jun. 2017        June 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INFORMATION &  
EXCHANGE 

o Projektflyer 
o Website 

www.air.change.eu 

o Newsletter (1-3) 

INFORMATION &  
PARTICIPATION 

European Survey 
(Questionnaire) 
 

SECTOR KNOW-
HOW 

National sector- and 
company-profiles  
 

COMPETENCE  &  
KNOWLEDGE 

o Change in employ-
ment 

o Demografic Trends 

o Personnel work 
and organisation of 
work  

o Age management 
 

WORKSHOP  A 

Analysis & 
Development 
 
3 Priorities: 

Securing skilled 
workforce 

Ageing-appro-
priate work 
structures 
(„Staying healthy 
and competent  in 
employment“) 

Age-appropriate 
work structures 
(„Diversity & 
offers for specific 
groups of 
employees“) 

 

Instrument: 
European survey in 
companies 
(Questionnaire) 
 

WORKSHOP  B 

Strategy & 
Innovation 
 

3 approaches to 
action: 

Initiatives  in 
qualification  & 
employment 

Ageing-appropriate 
work structures  

What workers‘ 
representatives 
can do? 

Models of Age-
appropriate work 
structures            

How to deal with 
the interests of 
different groups of 
employees? 

Aim: 
Action Plan for an 
exemplary initiative 
(Each partner / Sector 
or Company)  
 

„STRATEGIC 
PROJECTS“ 

Implementation of 
national activities  
as pilots at sectoral 
and/or company 
level 

Germany 

United Kingdom 

Italy 

Sweden 

Romania 

Spain 

France 

Poland 

Result: 

Each partner / each 
country has 
implemented a 
best-practice 
initiative 

FINAL 
CONFERENCE  

„Personnel work, 
securing skilled 
workforce and age 
management in 
company“  
 

Contents: 

Results from 
European survey 

European Sector 
Infos (Synthesis 
Report) 

Fields of action     
for personnel work 
& age management 

Tools & Materials 

Best-practice-
Initiatives (Trade 
Unions & works 
councils) 

Conclusions and 
Recommendations 

 

PROJECT  EVENTS 

Event Group Places 
Min./Max. 

Location 
(planned) 

Tasks 

Feb 2016 Steering Group 8  Germany Project Management Planning, 

Organisation, Preparation of project 

March 2016 All European 

Partner 

22  Germany Kick-off Meeting 

May 2016 Steering Group 8 Romania Project Management Evaluation - 

Planning – Coordination, Monitoring 

Sep 2016 All European 

Partner 

22  Sweden European Workshop A              

(analysis, building strategies) 

Jan 2017 Steering Group 8 Italy Project Management Evaluation - 

Planning – Coordination, Monitoring 

March 2017 All European 

Partner 

22  France European Workshop B           

(Elaboration of innovation-models & 

strategies) 

June 2017 All European 

Partner 

30 United 

Kingdom 

Final Meeting (Transfer-

Conference) 
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Information  >>>  Results  >>> Publications 

Information  >>>  Project-website  www.air-change.eu  

http://www.air-change.eu/
http://www.air-change.eu/
http://www.air-change.eu/
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INFORMATION 
  
 

> Flyer 
  

> Handbook 


