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PARTICIPATION & ACTORS

Transnational Steering Group Meetings & Participation

. Meetings 2016 2016 2017
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European Project Group Events & Partners
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CORE ACTIVITIES (1)

Exchange and Information

* Current and future challenges of the demographic and structural change
* Impacts on labor and employment systems (national & european)

* Current situation and future trends of age-related workforce development in sectors and
companies

* Mechanisms and possibilities for consultation and cooperation in the social dialogue

Know-how, Analysis and Development

» Clarification of the issues and the need for action: National analysis, European survey,
analysis of sectoral and company-bases problems and requirements

+ Information and learning about tools and methods for promoting employment,HR-
development and design of work, use of analytical instruments (demography Check, age
structure analysis, human resource planning)

+ Information and learning about strategies and approaches for promoting skilled workforce
and age management approaches in companies

* Determining of sectoral priorities in national (sectoral) fields of actions
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CORE ACTIVITIES (2)

Innovations, Strategies and Practice

* Presentation, assessment and exchange of innovations and models in HR-strategies for
securing skilled workforce and age-related employment

* Elaboration of sectoral priorities and practical measures for age management (fields of
action)

 Setting objectives, content and working methods (concept for action)

* Development of pilot activties in different branches and companies (models of good
practice)

* Validation, evaluation, documentation and secure outcomes (experiences and results)

Evaluation, Dissemination and Transfer

¢ Carrying out of the methodological and action transfers (within branches, cross sectoral, transnational)
* Provide information, methods and tools (Manual "Age Management in companies")
* Partners activities for information and dissemination

« |nitiation of further work in the regional/national/European clusters of branches and companies
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* Project approach & implementation
* Information & sharing good practice
.
.

Kick-off

European rights & standards
March 2016

Current situation in the sector & plants

* Analysis (der phic probl

qualification needs and
\ (SN s employment situation in the sector & companies)
* Development (future requirements, demographically
Sep‘ 2016 sound employment, concepts & approaches)

* Innovations (employment models, age management,
skilled workforce initiatives)

WOI'kShOp B « Strategies (employee development, initial and
furthertraining, healthy work)

* Tools (co-determination, management tools,
worksagreements)

February 2017

* Sectoral strategies,

European Le:;l;e:rea::ia::n of interests,
Conference (sector profiles, concepts &
J 2017 operational practice, hand-
une

book on "HR management &
age management")
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www.air.change.eu
o Newsletter (1-3) 3 Priorities:
+ Securing skilled
INFORMATION & workforce

PARTICIPATION + Ageing-appro-

European Survey priate work

(Questionnaire) structures
(,Staying healthy
and competent in

SECTOR KNOW- employment”)

HOW

National sector- and

4 Age-appropriate
work structures

company-profiles (,Diversity &
offers for specific

COMPETENCE & GRS
KNOWLEDGE Eneeresy
o Change in employ-

ment Instrument:
o Demografic Trends European survey in
o Personnel work companies

and organisation of (Questionnaire)

work
o Age management

INFORMATION & Sep. 2016 Feb. 2017
EXCHANGE WORKSHOP A WORKSHOP B
o Projektflyer Analysis & Strategy &

o Website Development Innovation

3 approaches to

action:

+ Initiatives in
qualification &
employment

<+ Ageing-appropriate
work structures
What workers*
representatives
can do?

4+ Models of Age-
appropriate work
structures
How to deal with
the interests of

employees?
Aim:
Action Plan for an
exemplary initiative

or Company)

different groups of

(Each partner / Sector

Feb. —Jun. 2017

»STRATEGIC
PROJECTS”

Implementation of
national activities
as pilots at sectoral
and/or company
level

% Germany

#% United Kingdom
21 Jtaly

#! Sweden

#! Romania

! Spain

#! France

#! Poland

Result:

Each partner / each
country has
implemented a

best-practice
initiative

June 2017

FINAL
CONFERENCE
»Personnel work,
securing skilled
workforce and age
management in
company*

Contents:

4 Results from
European survey

4 European Sector
Infos (Synthesis
Report)

+ Fields of action
for personnel work
& age management

4 Tools & Materials

4 Best-practice-
Initiatives (Trade
Unions & works
councils)

+ Conclusions and
Recommendations
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PROJECT EVENTS

Event Group Places
Min./Max.
8

Feb 2016 Steering Group

March 2016  All European
Partner

May 2016 Steering Group

Sep 2016 All European
Partner

Jan 2017 Steering Group

March 2017  All European
Partner

June 2017 All European

Partner

22 Germany Kick-off Meeting

8 Romania

22 Sweden

8 Italy
22 France
30 United
Kingdom

Location | Tasks
(planned)

Germany Project Management Planning,
Organisation, Preparation of project

Project Management Evaluation -
Planning — Coordination, Monitoring

European Workshop A
(analysis, building strategies)

Project Management Evaluation -
Planning — Coordination, Monitoring

European Workshop B
(Elaboration of innovation-models &
strategies)

Final Meeting (Transfer-
Conference)
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Website

www.air.change.eu

Workshop Reports

(A+8) Company-Profiles

from aerospace industry [

Manual
"Personnel work and age
management"

European Surveyﬂ'
"Demography, personnel
work,and employment"
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Information >>> Project-website www.air-change.eu

Here: Home

Demographic and employment changes

About the project 3 Al
Challenges for trade unions and works councils in the European aerospace

industry
CHANGE promotes strategic concepts and approaches in the workplace for demographically
influenced HR: and work
CHANGE supports workplace and trade union rep atives with the i planning
of qualified, healthy, age/ageing-appropriate jobs.
CHANGE opens up opportunities for employees and companies to become stronger in the
face of global competition, by means of future-proof jobs and innovative employment
models.

About Arbeit und Leben

About IG Metall

With financial support from the
European Commission

EMPLOYMENT, SOCIAL AFFAIRS &
INTEGRATION

European project
carried out by

I Arbelt und Leben
0GB|VHS

in cooperation with

1G Metall Vorstand | vB03
Ressort Luft- und Raumfahrt
und Wehrtechnik

Demographc change and smpioymert
i Curopesn serorpace nduntry

VS§/2015/0236
Demographic change in employment

Trade Union initiatives for innovations
in employment for securing skilled
workforce viith coherent strategies of
HR-development and age management
in the European Aerospace Industry

01.11.2015 - 31.10.2017
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Europeanirade Union
cooperationiforsecuring
skilled workforce, \
innovation§in employmei
and age management

w.aifschange.eu

INFORMATION

> Flyer

> Handbook

Denagraphic dange sndemploymari
I Euapaan secoace sy

EUROPAISCHE KO

ON

GD BESCHAFTIGUNG, SOZIALES
UND INTEGRATION

Sozialer Dialog und Arbeits-
bezichungen
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Management Team

bert Brenneke (Au Bielefeld)
Frank Bergmann (IG Metall Vorstand)

Projekt-Lenkungsgruppe
(verlaufig)
ishert Brenneke (Aul Bielefeld / DE)
Klaus Gutbrod (Aul Bielefeld / DE)
Frank Bergmann (IGM / DE)
Holger Junge (IGM / DE)
Conny Holm (SE, EU-Region Nord)
CFDT od. FO (FR, EU-Riegion West)
Francisco Cuesta (S, EU-Region Sid)

Arpad Suba (RO, EU-Region Central)

Demografischer
Beschaftigungswandel

Gewerkschaftliche Initiativen

sicherung von Fachkraften
mit er koharenten
Strategie fur zukunftsfahige
Personalgestaltung und

Altersmanagement in der
Europaischen Luft-und
Raumfahrtindustrie

PROJEKT
HANDBUCH
2015-2017
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Arbeit und Leben Bielefeld (Germany)
Gisbert Branneke

November 2015

Letzts Anderung: Februar 2016
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