
 

 

 

   WORKSHOP 1 
    22. September 2016 

    Madrid (Spain) 

    Progress of project implementation on 22 Sep. 2016 
 

      Gisbert Brenneke / AuL Bielefeld 
 



Participants from Trade Unions 

and workers‘ representatives 

from companies 

FOCUS on 

COMPANIES 



September 2016             February 2017                 Sep  – June 2017          June 2017 

 
 
 

 

WORKSHOP  A 
Analysis & Development 
 

3 Priorities for action: 

Securing skilled 
workforce 

Ageing-appro-priate 
work structures 
(„Staying healthy and 
competent  in 
employment“) 

Age-appropriate work 
structures („Diversity 
& offers for specific 
groups of employees“) 

 
 

Instrument: 
European survey in 
companies & (national) 
plans for action 
 

„STRATEGIC 
PROJECTS“ 

Implementation of 
national activities  as 
pilots at sectoral 
and/or company 
level 

Germany 

United Kingdom 

Italy 

Sweden 

Romania 

Spain 

France 

Poland 
 
Result: 

Each partner has 
implemented a 
best-practice 
initiative 

FINAL CONFERENCE  

„Personnel work, securing 
skilled workforce and age 
management in Company“  

 
Contents: 

Results from European 
survey 

European Sector Infos 
(Synthesis Report) 

Fields of action for 
personnel work & age 
management 

Tools & Materials 

Best-practice-
Initiatives (Trade 
Unions & works 
councils) 

Conclusions and 
Recommendations 

 
 

WORKSHOP  B 
Strategy & Innovation 
 

3 approaches to action 
on company resp. TU-
level 

Initiatives  in qualifi-
cation & employment 
(national activities) 

Ageing-appropriate 
work structures  
(national activities) 

Models of Age-
appropriate work 
structures  
(national activities) 

Aim: 
Interim evaluation, 
further planning of 
implementation 
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Task plan State of of project implementation                           (1) 
Activity Ready   until Sep 2016   until Feb  2017   until Juni 2017 

Information & dissemination 

Flyer     

Handbook     

Website  Constantly updating and additions  >>> partner profiles ??? 

Newsletter  Newsletter 1 + 2 Newsletter 3 Newsletter 4 

Demographic change, skilled workers and personnel work (analysis and deveopment) 

Questionnaire „Demographic 
change and personnel work“) 

    

Implementation of the survey 
(Minimum: 3 companies per 
country) 

34 
from 

43 

GE – 16     FR – 9      ES – 1       
SE  – 2       UK – 2     PL – 2       
RO – 2       IT – 0  

  

Evaluation, conclusions  and 
results 

 
Presentation of the results 
(Workshop A) 

Further work 
with the results 

 

Criteria list „National sector 
profiles“ (contents) 

    

Overview aerospace sector 
(basic information) 

 
Partly – different infos 
from: DE, ES, FR, RO 

  

Elaboration sector profile 
(written version according to 
uniform classification) 

 No results 
Elaboration – 
each partner 

 

 

Questionnaire:   State of processing

Germany 16 16 ---

Italy 4 --- ?

France  (CFDT) 9 9 ---

France (FO)

Spain 3 1 ?

Sweden 2 2 ---

United Kingdom 3 2 1

Poland 2 2 ---

Romania 4 2 2

Gesamt 43 34 3

Ready
  in 

progress

Per 14.09.2016

Country 

Involved 

companies  

(Plan)



Task plan State of of project implementation                           (2) 
Activity Ready   until Sep 2016   until Feb  2017   until Juni 2017 

Meetings and Events 

Steering Committee 1  Hamburg (DE)   

Kick-off Meeting  Potsdam (DE)   

Steering Committee 2  Brasov (RO)   

Workshop A  Madrid (ES)   

Steering Committee 3   Florence  (IT) – Jan 17  

Workshop B   Toulouse (FR) – Feb 17  

Final conference    UK – Jun 2017 

„Hard“ Results 

Evaluation report            
„European survey“ 

 
Workshop A 
(Madrid) 

  

Workshop – Report A   Documentation  

Workshop – Report B    Documentation 

European Sector Profile 
(Synopse) 

 
National  
Profiles ? 

Elaboration Completion  

„Strategical Projects“          
(as national Best – Practices) 

 

Workshop A 
analysis & 
development 

Implementation 1 
and  Workshop B 

Implementation 2 
assessment  & 
results 

Handbook „Demography and 
personnel work in companies” 

   
Completion June – 
September 2016 

 



Information and dissemination 



Website  www.air-change.eu   


